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1. Introduction

U Who are stakeholders?

U Whywe need
stakeholders?

U Whatwe get with their
Involvement?

U StakeholderAnalysis
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1. Introduction

Social Network Analysis:
- Identify centraland/or peripheral

stakeholders Maritime Spatial Planning:

- Allocation and management of
the human activities

- Clarify institutional roles, their

responsibilities and interaction

between actors
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2. Objectives

To examine supportive
legal framework

To understand the Central Adriatic Social Network:
relationships and characteristics

To identify important stakeholders in the
network - central communication hubs

To investigate possible ways for boosting
communication between stakeholders

- - i r\"
t K lideatibhr. mécategory/globatissues/




- Stakeholder Analysis

-

3. Methodology

Step 1 k d abOUt thei\".
Policy analysi stakeholders Werer?\:nin'\cation
(Supportive legislation for _ FrequenCV of co -
stakeholders) of Commumcat\on

____________ - Level prn— —
Step 2 W

Nominated stakeholders
(3 stakeholders identified)

Online survey &
Interviews

Step 3

Final stakeholder list

1 of results 1 and 2 (35 stakeholders identified)

Stakeholder Social Network

Social Network Analysis & Identification of central actors




Social Network Analysis

Degree Centrality
Number of ties that stakeholder have

Betweennes<entrality
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Degree shows How frequently anactor liesalong
WHO HAS Trust, Popularity, Power, apath betweenother actors
Leadership

(Prell C. 2012) Betweennesshows

WHO IS bridge (broker) between

isolated parts of the network
(Prel| C. 2012)

LEGEND: Analysis
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4. Results and Discussion

Social Network of the Central Adriatic Sea

Linesq communication Shapes stakeholders Graph Centralization

0.3298
* Index range Q1

Thickness of line frequency of communication Size ofshapeq power, leadership, trust




