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1. Introduction

üWhat we get with their 
involvement?

üStakeholder Analysis

üWhy we need 
stakeholders?

üWho are stakeholders?



Social Network Analysis:
- Identify centraland/or peripheral 
stakeholders

1. Introduction

Maritime Spatial Planning:
- Allocation and management of 
the human activities

- Clarify institutional roles, their 
responsibilities and interaction 
between actors
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AMER Pilot Project - Central Adriatic

1. Introduction ςCase study



To examine supportive                         
legal framework

To understand the Central Adriatic Social Network: 
relationships and characteristics

To identify important stakeholders in the                                              
network - central communication hubs

To investigate possible ways for boosting 
communication between stakeholders

ϯ ƘǘǘǇΥκκideationz.me/category/global-issues/

2. Objectives



Policy analysis 
(Supportive legislation for FRA/ identification of 
stakeholders)

Preliminary stakeholder list       
(32 stakeholders identified)

Step 1

Final stakeholder list 
(35 stakeholders identified)

Step 3 

ʅof results 1 and 2

Stakeholder Social Network        
& Identification of central actors

Step 4 

Social Network Analysis

Online survey & 
interviews

Step 2

Nominated stakeholders
(3 stakeholders identified)
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3. Methodology



LEGEND:

Circles ςStakeholders(Nodes/Actors)
Lines (Ties) ςRelationships of communication (links) between stakeholders

Analysis
üSocial Network Analysis ςUCINET 
üVisualization of the network - Netdraw

BetweennessCentrality
How frequently an actor lies along 
a path between other actors

Degree Centrality
Number of ties that stakeholder have

Degree shows
WHO HAS Trust, Popularity, Power, 
Leadership

(Prell, C. 2012) Betweennessshows
WHO IS bridge (broker) between 
isolated parts of the network 

(Prell, C. 2012)
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Social Network Analysis



Social Network of the Central Adriatic Sea

Lines ςcommunication Shapes - stakeholders

Thickness of line ςfrequency of communication Size ofshape ςpower, leadership, trust

Graph Centralization  
0.3298 
* Index range 0 -1

4. Results and Discussion


